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Organic Communication’s interactive workshops are designed to provide individuals and teams with
the skills they need to think strategically, lead collaboratively, and perform effectively to elevate
engagement in organizations. We deliver timely and tailored training programs that can be delivered in
a variety of formats: full-day, half-day, 2-hour or 90-minute sessions.

Coaching Program

A 5-session certificate program (20 hours) for people managers to
. L. develop critical coaching competencies, mindsets, skills and tools.
Organic Coach Training Program®© Organic Communication’s tailored content and on-site availability
provide organizations and their employees the partnership they
need to become effective leader-coaches.

Team Leadership

A dynamic seminar focused on improving the team’s cohesion,
contribution, performance and connection. Incorporating individual
and team TotalSDI® assessments, administered with ease online,
team members enhance effectiveness by leading with strengths and
managing conflict.

Building a High Performing Team

. . Elevate performance and increase cooperation by breaking silos and
Creating Collaborative Cultures building alliances. Enhance trust and transparency in teams to
improve relationships and results. Develop positivity and productivi-
ty strengths incrementally to achieve innovation.

Strategic Thinking and Planning ngelop actiongl?le and measurable outcomes, build on past accom-
plishments, anticipate challenges and make sound business decisions
by assuming multiple positions and perspectives.

Adopt new strategies to respond to changing leadership, priorities,
resources and needs. Make incremental changes to achieve innova-
tive shifts. Cultivate a growth mindset to respond to change proac-
tively.

Facing Change and Challenge

Get people engaged, connected and productive by catalyzing crucial

Elevating Motivation and Morale conversations, creating psychological safety for authentic dialogue,
driving successful outcomes and ensuring a balance between
employees’ skillset and challenge.

Setting the Bar for Innovation

www.OrganicComm.com
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. . Identify eight common obstacles - the communication blockers -
Stop Blocking, Start Connecting and replace them with connectors, using communication tools that
enhance meaningful professional and personal relationships.

Interpersonal Communication

Know the power, understand the purpose and avoid the pitfalls of

Giving and Receiving Feedback important feedback conversations. Address the negative and
acknowledge the positive in effective problem-solving and
career-development conversations.

Conflict Resolution

Recognize conflict triggers and ace interactions by choosing to
analyze, assert or accommodate with key verbal and non-verbal
communication skills. Understand where healthy opposition might
downward spiral to unproductive, costly conflict. Focus on mutually
desired outcomes and collaborative conversations.

Communication in Conflict

Right vs. Right Recognize and resolve ethical dilemmas with effective reasoning
paradigms, resolution principles and decision-making tools.

Presentation Skills

Equip team members with strategies and skills to use the elements
of positive body language to strengthen their message and the
impression they leave. Intentionally set the tone for conversations
and interactions. Listen and speak as allies to connect and align with
internal and external stakeholders.

Professional Presence

Develop strong oral presentation skills. Learn how to introduce,
inform and persuade with clear structure, compelling content and
confident delivery. Speak credibly by aligning vocal quality, facial
expression and body language with a desired intention and impact.

Communicating with Clarity
and Confidence

. A dynamic session that reveals the advantages and practices for
How the Medium Changes written and spoken communication. Overcome communication
the Message barriers - such as the absence of nonverbal cues in email exchanges
- to align intentions and avoid misunderstandings.

Setting the Bar for Innovation
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Running Effective Meetings Elevate your presence and performance in cross-functional interac-
tions. Adopt tips and tricks to drive productivity and efficiency in
team meetings.

Win over any audience by creating trust and rapport and establishing

Negotiating with Confidence common ground. Learn how women and men may overcome verbal
and non-verbal barriers to successful communication and full
participation to arrive at agreements.

Branding

Establishing aBrand Identity Er.lga.ge in a.varlety f.)f exerC|se§ .to refine your organlza?lon s target,
mission, unique selling proposition and brand personality - all
building to create to a compelling Brand Identity.

. . Identify and master the critical components of a Business Case
Building a Business Case Proposal Proposal. Uncover the WHY, the WHAT and the HOW to achieve
internal and external success.

Work-Life Balance

Take Control of My Career Best practices for resume, interview preparation, succession
planning, refining my personal brand and living in a Linkedin World.

Improve time, task and memory management to enhance perfor-
mance, focus and fulfillment. Learn to minimize distractions with
essential planning, goal and habit-setting skills.

Hocus Focus

Living an Integrated Life Improve professional performance and increase personal satisfaction
by creating greater balance and flow in work and in life.

Setting the Bar for Innovation
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